MOJIUTUKA
de1epabHOTO rOCYAapCTBEHHOTO 010/PKETHOTO 00pa30BaTe/IBHOTO YUPEekK ICHUS
BBICILIEr0 00pa30BaHus «YpaabCKuil rocy1apCTBEHHBIH YHUBEPCUTET Iy TeH
coobmmenusy ITIEPMCKOI'O MHCTUTYTA JKEJIE3BHOAOPOXXHOI'O
TPAHCIIOPTA — dunuana ¢peaeparsHOro rocy1apcTBeHHOro O101KeTHOro
00pa30BaTEIbHOTO YUPEeXKISHHS BBICIIEro 00pa3oBaHus «Y palbCKui
rocyJ1apCTBEHHBINH YHUBEPCUTET MyTel coobuueHus» B r. [lepmu
(TTDKT YpI'VIIC)
B 00J1aCTH KayecTBa

HAIIIA MUCCHSI: VaoBneTBopeHue noTpeGHOCTeH U OXKUAAHUN MpeIIpHsTHH
¥ opraHusanuii, padoralmux B cdepe pasBUTHs TPAHCIOPTA Ha TEPPUTOPHSAX
Ilepmckoro kpast 1 Poccuniickoit ®enepauuu, a Takyke pOCCUHCKUX U HHOCTPAHHBIX
rpakaaH, Apyrux 3aHHTEePeCOBaHHBIX CTOPOH HA OCHOBE MOCTOSHHOTO YI1yYIIECHHUS
KAuecTBa TOJTrOTOBKM CIIELUAIUCTOB KAXIOrO YPOBHS 00pa3zoBaHMs, a TaKKe
pe3y/IbTaTOB Hay4HOI JeATebHOCTH H MHHOBALMOHHOI'O Pa3BUTHUS.

I'EHEPAJIBHASI HEJIb: Ctath KOHKYpPEHTHBIMH Ha POCCHHCKHX pPBIHKAX
00pa3oBaTebHBIX ¥ HAyYHO-HCCIENOBATEIbCKMX — YCIYr B chepax CO3JaHHs
MHHOBAIIMOHHBIX TEXHOJOIMH M KaIpoBOro obecreueHHsl TPAaHCIIOPTHOW OTpaciu
Ha 0a3e UCIIOIL30BAHMS COBpeMEHHONH MH(PACTPYKTYPbl MHCTUTYTA, B3pallUBaHUs
M IIPUBJIEYEHHUS  BbICOKOKBAJH(QULUPOBAHHBIX  KaapoB, C  IPUMEHEHHEM
ABTOMATH3MPOBAHHBIX CUCTEM yIIpaBleHHs OM3HEC-IIPOLECCaMH By3a.

OCHOBHBIE HAIIPABJIEHUSI IIOJTUTUKHU B OBJIACTH KAYECTBA:

« HENnpoTHBOpEYHe MOJUTHKEe U cTaHnapram kadectsa Y pl YIIC;

« MOHHUTOPHHT TEKYIIMX U MPOTHO3MPOBAHKE IIEPCIIEKTHBAX 3alIPOCOB
norpeduTeel, NpeBeHTUBHAS KOPPEKTUPOBKA 00beMa U HOMEHKIATyPbl
MOATOTOBKH CITELIHAIMCTOB, HANIPaBJIeHUH HayYHbIX UCCIIEI0BaHMMT;

« OIepeXKarolias MOJAr0TOBKA BBICOKOKBATH(DUIMPOBAHHAIX CIIELHANTNUCTOB Ha
OCHOBE MHTerpauuu o0pa3oBaHus, HayKky, OU3Heca U BIIaCTH B paMKax
peayii3aliy IPUOPUTETOB Pa3BUTHs TPAHCIIOPTHOM OTPACIIH;

« CO3JaHHE COBPEMEHHOM Hay4YHO-IIPOU3BOICTBEHHOI HHPPACTPYKTYPBbI Ist
ITPOBEIEHHS IPAKTHYECKHX 3aHATHI U ocyllecTBIeHus npukianusix HUP,
yuactust B WorldSkills;

« 3(deKTUBHOE UCIIONB30BaHHE HHTEIEKTYaIbHBIX U MAaTePHAJIbHO-
TeXHMYECKUX PECYPCOB By3a ITyTeM UX paclpeel]eHus] Ha KOHKYPCHOH
OCHOBE, CO3/IJaHHe HOBBIX (DMHAHCOBO-2KOHOMHYECKHX MEXaHH3MOB,
obecreunBalONIMX KOHKYPEHIIHIO U MOBBILIEHHE KadecTBa 00pa3oBaHus 1
Hay4YHOM JesITeJIbHOCTH;

« YKpeIUIeHHE COTPpYIHHYECTBA C IOCTABLUIMKAMU KOHTHHIeHTa Oy4aromuxcs,
rapaHTHPYIOLIMMH KayecTBO UX 00I1e00pa3oBaTe/IbHOM U
npodeccruoHanIbHO OPUEHTUPOBAHHOM [TOANOTOBKH;



[TOCTOSIHHOE MOBBIIIEHHE TIPO(ECCHOHATBHBIX KOMIIETEHIUH HAyYHO-
Mearoruaeckux paboTHUKOB [yTeM BHEAPEHUS COBPEMEHHBIX (hOpM U
METOOB UX IOMOTOBKH, IOBBIIEHHS KBATU(UKALIMH, HCII0JIb30BAHUA B
06pa30BaTENLHOM IPOLIECCE [IePEIOBbIX NearorHiecKuX TEXHOIOTHH 1
TEXHOJIOTU JKH3HEHHOTO 1HKJIa,

yKpeIuleHHe rapaHThil KadecTBa 00pa3oBaHus U HAYYHOH JesATeIbHOCTH MpH
NPOBEJIeHUH BHEIUHEH He3aBUCHMOM OLEHKH KauecTBa 00pa3oBaTeIbHOM
nesiTensHOCTH MHCTHTYTA, a TakKe MpodecCHOHaNbHO-00IeCTBEHHOH
aKKpeIuTallMKi 00pa30BaTeIbHBIX IPOrpaMMm;

COBEpLIEHCTBOBAHNE CHCTEMBI COL[MATbHOM OTBETCTBEHHOCTH HIHCTHTYTA
J7Is TIPMBJIEYEHHs JIYUIINX IPEACTaBUTENIeH MOIOCKH, YUCHBIX U
CIIEIMATMCTOB, CO3AHHIS MEXaHH3MOB COLIHAILHOTO U PO(HECCHOHATBHOTO
nudra;

MH(POPMUPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH, 00eCeYeHNe X aKTHBHOTO
y4acTHs B IJIAHUPOBAaHUK 00pa30BaTEeLHOrO MPOLecca U HayYHBIX
HCCIIeI0BAHUM, JOBEIeHHUE 10 UX CBEIEHHUs PE3yJIbTAaTOB BBINOJHEHUS
[JIAHOB U IOJy4YE€HHE OT HUX OTKJIMKOB U NPEAIOKEHHH 110 yIydIIeHHIO;

MHTErpaLyst B €JHHYI0 aBTOMAaTU3UPOBAHHYIO CUCTEMY yIIPaBICHAS
xagectBoM YpI YIIC.

PYKOBOJCTBO HHCTUTYTA HAMEPEHO:

ykper1aTh nonoxutensHbii nmumx Ypl VIIC, B T.u. ITVDKT, xak
KOHKYPEHTHOM y4eOHO# opraHu3aliu, HaJeKHOro rnapTHepa,
obecreynBaloIero BEICOKOE KauecTBO 00pa30BaTe/IbHBIX YCIYT, HayYHbIX
McclieOBaHuM U pa3paboTok;

peanu3oBaTh MUccuio U goctnyb Lenu [TVIKT B obnacty kavectsa;
chOpPMHpPOBATH KOPIIOPATUBHYIO KYJIBTYPY, CIIOCOOCTBYIOLLYIO BOBICYEHUIO
pabOTHUKOB ¥ O0YYAIOIIMXCS B IOCTHKEHUE LeJIeH B 00J1aCTH KauecTsa,
Ha/leJIeHUE UX COOTBETCTBYIOLIMMHY [TOJTHOMOUYHSAMHU U ONpEe/ICHUE
OTBETCTBEHHOCTH.

PYKOBO/ICTBO OBSI3YETCSI OBECIIEYUTD:

COIIacOBaHHOCTH [ IOUTHKHU B 00JIaCTH KauecTBa ¢ LeJIsIMHU
rOCyIapCTBEHHBIX OPraHOB B 00/1aCTH TPaHCIIOPTa, 00pa3oBaHUs U HAyKH,
HAILMOHAIBHOM 0e30MaCHOCTH U COLIMAJIbHO-3KOHOMUYECKOI'0 Pa3BUTHS
CTpaHBI;

COOTBETCTBHE CHCTEMbI MeHeKMeHTa KadecTBa Tpedoanusm MC ISO
9001 -2015 u1 MOCTOSIHHOE TOBBILLIEHUE €€ PE3YJILTATUBHOCTH;
cTpaTeruyeckoe MIaHUPOBaHUE U yIpaBjIeHne Ou3Hec-rporneccaMu [TMOKT;
BbIJIeIeHHe TpeOyeMBIX peCcypCOB, BKIIOUYAs PeCypChl, HEOOXOAMMBbIE IS
o0yueHus, yIy4lIeHni 1 npeo0pa3oBaHui, MOBLILICHUS Ka4eCcTBa KaJApOB U
pa3BUTHUs HAYKU;



. OLIEHKY pPUCKOB ocHOBHBIX Gu3Hec-npoueccos [IVDKT u onpenenenue
COOTBETCTBYIOIIMX [IPEIYTPEKIAOLIMX JIEHCTBHH;

e yIydlleHHe KayecTBa KU3HH pabOTHUKOB 1 00y4aIOIIMXCH, CO3NaBast
rapaHTUK COLUATbHOM OTBETCTBEHHOCTH CO CTOPOHEI PYKOBOJICTBEA,
obecriedenune ycaoBHii 0e3011aCHOCTH U COOJII0IEHHE [IPABOBBIX HOPM;

¢ [I0OLIPEHHE TBOPYECKOH U JeT0BOM MHUIIATHBBI, OLEHKA BKJIa/la KaK10ro
paboTHHKA B yly4lleHHe KadecTBa AeATeIbHOCTH [TVDKT.

’//
Jupextop TTVDKT / E.B. I'omona

Pacemompena u odobpena Ha 3acedanuu
Vuenozo cosema IHTFDKT-YpI'VIIC 21 dexabps 2019 2., npomoxon Ne 19



